


When we look at the intensity of subsidiary bodies - negotiations were quite vivid. IIowever, 
some subsidiary bodies with negotiating mandates were working hcre for many years without 
visible effects. On the other hand, the Ad Hoc Committee on chemical weapons, which had a 
discussion mandate -later on led to the successful negotiations of the Convention. 

We shouldn't judge the accomplishments of the Conference by its functioning or number of 
its subsidiary bodies. Negotiations take place all the time in this room - with or without 
subsidiary bodies. Moreover, they take place with or without a programme of work. We 
constantly check each other's positions on numerous issues in the area of anns control, 
disarmament and non-proliferation. We do it in and outside this room. 

The missing link today is the lack of so called "political will", or more precisely - different 
perceptions of today's threats to security among nations. And that's what we should 
concentrate on. 

Dear Colleagues, 

We often blame the rule of consensus for the lack of progress in the CD. Lct's look a bit 
closer on that issue. 

Till 1996 the CD had its programme of work. That particular year was, howevcr, the lirst one 
without the programme. Still, it luckily managed to re-establish the Ad Hoc Committee on 
Nuclear Tests Ban and appoint a Special Coordinator on other substantive issues. We had 
a similar situation in 1998, when without an agreed programme of work the CD established 
2 subsidiary bodies on FMCT and NSAs. What does this tell us? At that time, people in this 
room were concentrating - and rightly so-on current issues of importance to the intemational 
community. This is proof that substantive work can take place - if there is consensus 
to do so - even if problems of a procedural nature persist. 

Our predecessors in this room would adopt, when possible, a prob'1'amme of work, which was 
a measure to organise CD procecdings, based on its agenda. Mandates for subsidiary bodies 
were adopted, when there was consensus to do so, or when all in this room agreed that such 
mechanism is needed to deal successfully with issues that were calling for action. 

To conclude my thoughts about thc methods of work - I admit that we might have to seek 
ways to improve i l. That's why we - all 6 CD Presidents in the 2006 session - are taking 
on the task to consult with delegations on this matter. 

Now, let me say a few words about the substance itself. From old documents of the CD 
and its verbatim records, we can see that the programme of work was not basis 
for tlle substance itself. Substance camc in the form of working papers, non-papers, proposals 
etc. from delegations mld the NGO community. That was substance! That was what we sent 
to capitals, that was basis for our positions and later for our discussions here. As the "good 
old days" passed, we stopped working in this manner. Tn recent years, practically no official 
CD documents dcaling Witll the substmlCe were produced. Even the NGO community stopped 
supplying us with their ideas. 

It seems in recent years we've all been behaving like the proverbial "Sleeping Beauty", 
who dreams about her "brave prince" called "programme of work" to kiss her out of her sleep. 
The "brave prince" will not anive as he did in the fairy tale. We need to get ourselves 
out of this hibernating state! What is truly needed in this Council Chamber is creativity! 
We have all the necessary potential to make things move forward - best diplomatic skills, 
necessary expertise. We just need to realise, that a strike of a "magic wand" will not do 
the trick. We ourselves need to create basis for substantive deliberations, which would then 
lead us to real work on substance. 
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Therefore, I call on all delegations, as well as the NGO community - while waiting for the 
programme of work - to start Jeeding substance into this body! 

Excellencies, Dear Colleagues, 

Arms control strategy is currently taking shape in an environment for which a functioning 
security system is still lacking. Essentially, the Conference is confined to that environment 
and it needs to address challenges in a creative and unconventional way, a way that goes far 
beyond the anachronism that is the Cold War mentality. The Conference is not a static body; 
it has the capacity to elTectively utilize procedures and working methods. It provides 
opportunities for holding multilateral talks. The instruments to bridge the gaps are at our 
disposal. We need to know how to use them and we need the will to usc them. 

The problems of machinery are not unique to the Council Chamber in the Palais des Nations. 
Since some time, we've been witnessing attempts to revitalize the First Committee of the UN 
General Assembly. The same goes for the UN Disarmament Commission. The international 
community feels that the machinery created during the cold war is unresponsive to the fast 
changing political environment. 

Reeent years brought us new challenges. Or maybe not new - maybe those are old challenges 
in a new geostratcgie reality. Weare witnessing a raise of concerns about proliferation 
of weapons of mass destruction. We also see attempts to address threats posed 
by conventional weapons, especially in small arms and landmines areas. However - except 
for the Mine Ban Treaty - we don't see any new legally binding instruments in those areas. 
l'Jeither WMD proliferation, nor small arnlS, nor landluines are being dealt \vith in the CD. 

Recent years also have shown that the disarmament community should pay more attention 
to the issues of universalization of the arms control and disarrnanlent treaties, as well as 
to their effective verification. Should the CD ignore those modern dilemmas? 

My answer is NO. We should treat this Conference as a tool to address real challenges 
of the world. Only if the CD is able to do that -- can it regain its respect. The world will judge 
us by what we have accomplished and not by what we are trying to accomplish. 

Distinguished Delegates, 

I urge to take full advantage of whatever opportunities present themselves in this unique 
forum, so that we may all live up to the ideals that have forged these very walls. We also 
should not put to waste the efforts of those who allowed us to be here and to continue their 
work. 

My greatest compatriot the Pope John Paul II said: "If you wish to be brothers, drop your 
weapons". It's my strong believe that this very Conference is able to assist us to achieve 
that goal. 

I thank you all for your attention. 
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